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+ Description Appiication: To make the dynamics of the isadership visibie, T authors use a
numbesr of design method lemplales: leams, empatty, , chainga, lpadership & storyieling. Thair
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Framework- The ioous drvws from design and innovation methods and lools and the salue of wisualization
i lgarning. It also utiines Muman-Centesed [HED] design philosophy. HDC encourages one o fhink about
pOpe S expenences in A Shuabon in order 10 understand their ressds, Behaeors, leelngs. and the
siluational oonlax].

Diasign mathods [DM] A Siruckings 10 foslar SOMABTRATGN 10 COME D with Ballar soluliong. They alke
uEEE 10 ‘e redalionahips and 10 enise And Seguncs Reciors Dased on the probiam that They an irying i
undarstand and sobw. DM consist of tatile structunes, mapping layouls, special ressarch mathods, and
s lermplabes [visisad chan of key spaces assocated with desired application]

Visualization draers on gaining understanding through developing mental images about The dynamics that
ans playing oul in & sluslion. || e &h electve commuricalion method lor both ahelrac] and concrels daas.
Tishar together, ﬂ‘ﬂm‘lm Ml‘lﬂ-ﬂmﬂ'ﬂ““ nabore of e elements ol the

Practical Application: The authors have used seversl DM ook A E.1LO.L framaveork thal hedps lpok ai
the imeractions of aciivities, emironmenis, inleraction, ckject, and wsers, leam canvas, empathy canvas,
lzadership Canvas, ethcs carvas, and tha culure canvas.

The application has primarily been used o tacilitate anpioralion and conversalion in an activity isaming
wigaial 100! layoul is projecied i the screanlabie TV, paseed oul, repScalad by the sludents on Bege sheels
ol paper, of [lor apen courss carmas emplaies) privted oul on very langs sheais ol paper and posied on &
wll

‘Whan posied o tha wall, tha class firs! breaks inlo small groups 10 assaEs B siluaiion and wr il descripiive
wlesmanis for esch cell of the DR fools on post-il-nofes. One by one, each group puts their post-8-nobes on
fhi refievant cedl, for example on a leadership dovelopment canvas. The class then disousses e similarities
and dilenences, wmhﬂumﬁﬁmhw.MH remie, andior whal rew descrplons
propading sokuliand &nd how asch would addneds e dyramics daplayed on s lbmplale.
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& gimiar approach can be used by sach group working & lons weing the DM ool lemplabe &5 & guice 10 their
mxploration, conwarsation, and analysss.

has hilped students 1o focus on key segments of the owerall siuation withoul (etiing cwerhelmsd by e
wilhsh cosi Iroim the bemplates lostening discussisn ol the impact o the solulions and o deniying
Implications- Hext Step: The authors plan io sepand e typaes of design fooks thal anm used, specilically:
Wil b fools have bepn used lor in-dass discussion and aucises, thay weee inlngrain as pari of case-
based graded assigrements in Spring 20200 One of e authors leaches leackership al the graduabe ewel and
will use the Bools as par of this cowrse Fall 2020 inchuding harsing shaents deselop their own inadership
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